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Columbia SWCD Board of Directors Meeting Agenda – January 21, 2026

Annual Board Meeting Call to Order – 5:00 PM
· Welcome

· Annual Report





   Receive
· Audit






   Receive
Adjournment                                
Regular Board Meeting Call to Order – Following Annual Meeting

Approval of meeting minutes – From April 15, 2026, and April 18, 

                                                              2026 Special Meeting Minutes.

Treasurer Report- April 31, 2026
Public Comment – Topics from the Floor
CONFLICT OF INTEREST TRAINING – Eric Nusbaum, ODA
Agenda Items  
Reports:

· NRCS
· Watershed Councils
· Staff Updates 
Old Business: 

· Strategic Plan Board Development
 
Discuss
New Business: 
· 2026 Budget




Approve
· Strategic Planning Work Group – Add Alex
Approve

· Strategic Plan Retreat


Discuss /Approve
· Change Committee Name - Budget to Finance         Approve

Reports:

· Board

Adjournment                                
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DATES TO REMEMBER





01/20 – Office Closed





02/02 – 02/05 NACD Annual Meeting; Anaheim, CA





02/07 - 02/09 – SDAO Conference, Seaside





02/19 – Board Meeting 7:30 PM	














Dates to Note





05/25 – Office Closed





06/17 – Board Meeting & Budget Hearing





06/19 – Office Closed





07/03 – Office Closed





07/15 – Board Meeting





07/16 – First day to file Declaration of Candidacy​ and Petition for​ Nomination Signature Sheet​ forms with ODA





07/15-18 – CC Fair & Rodeo
































 



































Volunteer Opportunities








07/06-10 – Science in the Park  � 	      9a-12p




















 








































