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Minutes of the
Columbia SWCD Board of Directors
Meeting February 19, 2020

Directors Present:

Bill Eagle, Secretary

Dave Freytag, Director
Debra Brimacombe, Director
Jason Busch, Chair

SWCD Staff:
Nathan Herr, DM

Scappoose Bay Watershed
Council:
Dana Pricher, Council Coordinator

CALL TO ORDER OF REGULAR BOARD MEETING: 7:00 PM

Prior Month’s Minutes: Motion Eagle/Brimacombe to approve the Minutes from 1-15-20.
Approved Motion passed by unanimous vote.

Financial Report: Motion Eagle/ Brimacombe to accept financial Report from 1-31-20.
Approved Motion passed by unanimous vote.

Bills to Pay: Motion Eagle /Brimacombe approve to pay the bills. Approved Motion passed by
unanimous vote.

BILLS TO PAY (US Bank) February 19, 2020
Expenditure Splits
Ck # Payee Memo Amount CcSwcCD GRANT
2553 | Pershing LLC Retirement $1,297.76 $1,297.76 $0.00
2554 | Special Districts Insurance | Annual Liability Insurance Coverage $15,571.00 $15,571.00 $0.00
2555 | US Bank Visa Charges 01/03/20 — 02/03/20 $9,654.70 $9,654.70 $0.00
SUBTOTALS >>>>>>>> $26,523.46 $26,523.46 $0.00
TOTAL REQUESTS >>>>>>>>>>>>>>>>>>>>>>>> $26,523.46
PUBLIC COMMENT

No public comment

REPORTS

SBWC (Scappoose Bay Watershed Council

Scappoose Bay has been working on their Raymond Creek project and they were ranked high from
OWEB on their TA grant that they wrote. As we confirm funding, the watershed council is looking
to the SWCD for help in that grant. Also, they are working on a large wood project that will be
implemented in July.

Approved 5.20.20



OLD BUSINESS
e RCPP: Our 45-day window is almost up and the national office is preparing any comments
before approval. Discussion held.

o Meeting Room Policy: Nathan stated that he has added all the things the board has discussed
to add to this policy. If there are no concerns, we should approve the new policy.
Motion: Brimacombe/Freytag to approve the updated Meeting Room Policy as written. Approved
Motion passed by unanimous vote.

NEW BUSINESS
o Budget Calendar: Nathan distributed the proposed budget calendar giving the dates of May
6t for the committee meeting and 20t for an if needed second meeting.
Motion: Eagle/ Brimacombe to approve the budget calendar as presented. Approved Motion
passed by unanimous vote.

o Budget Committee: Nathan distributed the proposed budget committee for this year. One
difference needed to be changed, Nathan talked to Duane this afternoon and he wanted to
resign from the budget committee. Discussion held.

Motion: Brimacombe/Freytag to approve the budget committee with Duane Meissner taken off
the committee. Approved Motion passed by unanimous vote.

o Budget Officer: Nathan talked about making sure we approve a new budget officer.
Historically the position was held by the District Manager, but Nathan wanted to make sure
that is still the direction the board wanted to go. Discussion held.

Motion: Eagle/ Brimacombe to approve Nathan at the budget officer. Approved Motion passed
by unanimous vote.

e Nathan SDAO Academy: Nathan would like to apply for the SDAO Academy. Itis a no cost
certification where you complete specific classes designed specifically for special district
employees in local government management. Discussion held.

Motion: Eagle/ Freytag to approve Nathan’s participation in the SDAO academy. Approved
Motion passed by unanimous vote.

e Business Plan: With having only 4 board members present, Nathan suggests to table this
topic until next month. Topic tabled.

e Hiring Packet: Nathan distributed the hiring packet sent out to the board the week before.
We are looking to promote/change job descriptions with existing employees and hire a new
Riparian Specialist and a part time Office Assistant. Nathan wanted to talk to the board and
get an understanding of what the board thought as well before he posted jobs and started
moving people around. Bill asked about what specifically the board needed to approve to
be able to move forward on hiring. Nathan stated that from the policies, the board would
need to approve a new job creation (Outreach Coordinator). Deb asked if the new outreach
coordinator would need to attend the board meetings. Nathan said he would like to see a
change in the board meeting time so the staff as a whole would have the opportunity to
come down during the board meetings and give reports verbally rather than paying
overtime. Bill suggested we move the meeting time to 2 in the afternoon. Discussion held.
Bill asked to have the board meeting time listed on next months meeting agenda to discuss
with more board members in attendance.

Motion: Eagle/ Brimacombe to approve the creation of the Outreach Coordinator position, the
Office Assistant position, and updated salary chart. Approved Motion passed by unanimous vote.

Approved 5.20.20
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e April Board Meeting: This year the board meeting in April is during the same time as
CONNECT. Nathan suggested to just cancel the board meeting that month.
Motion: Brimacombe/Freytag to approve to cancel April’s monthly board meeting. Approved
Motion passed by unanimous vote.

REPORTS
BOARD
-Bill went to the Chamber of Commerce meeting as part of the SWCD. He had a good time and sees
good things coming out of these meetings. Discussion held.
-Jason made his concerns aware on how poorly the county works with farmers on building basic
pole buildings in Floodzone A. Discussion held.

Freytag/Brimacombe moved to adjourn meeting
MEETING ADJOURNED 8:15 PM

Respectfully Submitted by: JV athan .%ew

Nathan Herr, District Manager

Approved 5.20.20



